Our Savio
Lutheran Ch




udy

inistry needs)

24 months — 60 months)

e Qut of the BC
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e Hospitality
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(this is also called the “felt needs” of th
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consi

Develop small g

Develop “member care” ministry

Develop Adult Bible study

Develop a sense of community within the congregation
Keep people CONNECTED to the ministries
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ssist with maximizing
pacity

service once a year
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ldentify and w
Rememlber/maintain our Lutheran roots
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had the
nistry

Expand prayer

Follow up on non-member/inactive couples who marry and have
children baptized at OSL

Reach out to all inactive (1000 plus!)

Seek a way for XOS kids to be in worship (while parents are in worship)

Make disciples of all!
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egational) mission fields
oung Couples

ollege Kids

20 Somethings

Singles

Elderly
non-Lutherans

non-believers in our midst (coming to us!)

youth

SONASEN
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s at that fime)
ministry)

/Vet's Homes
of Norfolk

Develop educa rograms for parents

life skills

8 week series for new parents
Develop afterschool drop- in program
Expand Kings Kids
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iate Needs

ion and staff to staff

Develop be ation
staff to staff
congregation to staff
staff to congregation

Train all volunteers

Pointing People to Christ



rm Needs
gligle
ngS”

hip events
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Develop

Acolytes
Train Greeters to welcome visitors

Parking Assistants/Guides
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imple
Train Leaders for Small Group Ministry
Create/Refine
Implement
Develop
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plementation
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ike a place of worship
edia

o more shifting chairs)
owship space

each worship setting
Create Fellows
Expand off-street parking
Consider closing street west of church property
Provide setting for Traditional Worship

smaller capacity for funerals/weddings

e Pointing People to Christ
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Provide larg pace (Family Life Center)

Provide a youth gathering/education area (Youth Room)

Acquire adjacent land as available

Provide security for protection of children
locks/cameras/check in

Provide safer drop off area for King's Kids
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s Kids

storage

Pointing People to Christ



Pointing People to Christ



ate Needs

Pointing People to Christ



erm Needs

conversation/fellowship
weddings
Provide for stor ughout the building
single supply room for educational materials
Provide a storm shelter
Design for growth!
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AR ..
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e Membership is increasing
e 2004-2014 membership incre

e Steady/consistent increase
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e Membership is increasing
e 2015 — 2000 baptized membe
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e Membership is increasing

e Currently celebrating more th
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e Membership is increasing

e Currently celebrating more th
year!

e Qur Savior Lutheran has ti
of adult confirmands in

e The membership i
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e Membership is increasing

"When will our membershig
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e Membership is increasing

At a net change of 100 mor
Our Savior Lutheran will e
members in less than 10
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e Worship attendance is ir

e Average weekly worship

e Worship is not ofte
visitors. g
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creasing

e Christian Education |

e Preschool is full ea
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Facts
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Facts

S

d in to multiple
ids per section.
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e ...building car
classrooms
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Facts
aged birth to 17
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Facts
aged birth to 17

e \We have “classroom” sp
hour)

e ...and we are usinc
available, includi

Pointing People to Christ



ons

ncreasing

, growing rapidly!
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S growing rapidly!

reduced/eliminated
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e Full-time staff has increased
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e Pressure Points...
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*35% of the people in the U
States do not know Jesus
Savior

«28% of the people in the
un-churched '
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“It's about
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Therefore go and make disc
nations, baptizing them in th
the Father, and of the Son a

Holy Spirit, and teaching the
everything | have comman
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What does this mee
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Who does this mear
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e | et’s talk about “wha
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How do we carry ou

opportunities/respo

er Expansion
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Our Savior Lutheran has bet

with the opportunity to sh

of Jesus with an ever gro

of believers. [Its once
arry forward with t,
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Music
Ministries

Hospitality/ Youth

Social Fellowship

Ministries
Children’s
Education

Adult
Educ

Worship

Pastoral Staff
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decrease in the
hip and ministry of
avior Lutheran Church.
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e you.

e will continue to
ility of the spaces
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we have /s working.

owever, we are not doing
all we can to make
disciples.
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ms/facili
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Music
Ministries

Hospitality/ Youth

Social Fellowship

Ministries
Children’s
Education

Adult
Educ

Worship

Pastoral Staff
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8 yOou.

ams/facili
to $8 million

e Not including
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€ you.

rams/facili

ed ministry
e current location.
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e you.

rams/facili

uction in phases as
nces are available.
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rams/facili

ing the heritage of
existing building and
renovating/replacing some
of the obsolete functions
with major expansion.
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grams/facili

and availability of
djacent land may make
expansion or full capacity
programming difficult.
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rams/facili

t parking and land
well limit the church
to membership of less
than 3,000.
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you.

ms/faciliti
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Music
Ministries

Hospitality/ Youth

Social Fellowship

Ministries
Children’s
Education

Adult
Educ

Worship

Pastoral Staff
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8 yOou.

ams/faciliti
to $12 million

eNot including the
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ded ministry,

| beyond the current
membership to exceed
3,000.
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ng and foresight will
w for expansion of
program and ministry well
into the future.
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require construction
In phases, limiting
ministry.
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e you.

ms/faciliti

ss of current
convenient location.
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e you.

ms/faciliti

elling/reuse of
existing property.
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emotional/traditional
connection with the
current building and
Site
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€ you.

ams/faciliti

obtaining available
and affordable land
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to give?
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to give?

Capital campaigns usually |
to three times the church®
budget for program/facili

» 2015 budget - $1.08
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to give?

provide two
h's annual
cility expansion.

.08 million

« Campaign potential — $2.1-$3.2 million
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SO what
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urch has
and the
S ministry.

e Spiritually

e Emotionc

e Financially
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e ...and there’s a clear ne¢

/ncrease our giving to €
current ministry
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ministry?

* They see a need.

« They believe in the %

 They have a r
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a ministry?

Sharing statistics is al
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ministry?

fine...

however, the real rec
give is because
obedient to
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gave 10%...
ao?

» Let’s say annual far

$24,000 (ave
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gave 10%...
ao?

* A 10% gift would more

annual budget.
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gave 10%...
do?

e than double our
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God has bles
us with a unigu
Res pOnsi 0110 £V4n double our

A QN &) 8I®[©/ itk e] nVnistry
expansion... based on $24,000
household income.
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Time/Treasures/ Tz
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*Weekly gifts

*Monthly gifts

Pointing People to Christ



Our God give

potential
greatly exce

L ifetime gifts
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resources
money...
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rch has the
es to

e Qur Savior Luthera
has a cache of lec
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Our Savior Lutheran Church HAHEHEE EEE R IEIIEH R E I EHEIE IR IR Comment
Norfolk, NE 1] 2| 2| 4 5 &8 7 8 910|11|12|13|14|15|16|217|18|19|20|21|22| 2324
Establish the Project
1 Affirm Short & Long Term Needs| “ [
2 Determine Direction /Scope
3 Cong. Affirm Direction & Budget l‘“ Committees present recommendation to Congregation for approval
4 Select A/E Team A/E team is selected based on a Request for Proposal
5 Schematic Design
6 Prepare for Cong. Approval -=
7 Cong. Affirm Direction & Budget = Congregation makes the decision to go/no go w/ defined project]
8 Select Capital Campaign Team ’/ Capital Campaign Program leadership is selected based on a Request for Proposal
9 Stewardship Program .//,‘/?
10 Design Development
11 Capital Campaign /]
12 Opportunity - Select Contractor Early selsetion of contractor can assist in confirming/establishing comstruction cost. This & an opportunity, nat & requirement.d
13 Construction Documents
14 Bidding/Negotiation
15 Cong. Affirm Direction & Budget - Congregation makes final approval prior to const,
16 Construction Complation Dependent on
Engage Teams
1 Mission/Ministry Committee
2 Design/Building Committes
3 Finance/Funding Committee
4 Capital Campaign Committee | /f’,‘
S Stewardship Committee |
2015 2016
April 8, 201

Project Schedule - First Draft April 8, 2015

20 ad Feopl/e [0



* Mission/Ministry Committee

» Design/Building Committee

* Finance/Funding Committee
» Capital Campaign Committee
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We are reminded...

e Felt needs...
e Statistics...

e Pressure Points...
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“It's about
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How, then, can they call o
they have not believed In?
can they believe in the one

they have not heard? Anc
they hear without somec
to them? '
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It's about poin

people to Chri
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